Haxtun Hospital District
Governing Board of Directors Regular Meeting
5/17/2010
7:00pm

Notice to Public
Notice and agenda of this meeting was posted on 5/12/10. Locations: Haxtun Hospital, Haxtun Town Hall, Haxtun-Fleming Herald, County Courthouse &

Clerk’s Office.
Adele McConnell, Chariman P |Jessica Gales, Member P Brenda Leachman, HR// |D. Lila Statz, Chief |Brian Lock
Steve Hofmeister, Secretary/Treasure | P |Norris Harms, Member P Ricci Dreiec-R&gordin Caxdie Salyards Michelle Lock
Tom Wilson, Vice Chairman P [Scott Thompson, Member P Melindz/Stocker’\Rovelti, |Lily Salyards Barb Shafer
Paul Wernsman, Member P [Diane Fryrear, Interim CEO P Sandy/Lambreact\, CRO [Vickie*Aadden
[ \ \
Agenda Items Discussion
Adele called the meeting to order at 7:10 pm. Jessica moved and Paul secqnded to haye~Sieve act as chairppan of the board until Scott
Call to Order arrived so they could reorganize the board.
Oath of Office [Adele as chairman swore in Norris Harms, Scott Thompson and Steve Hofmesster. Barb ShafeNNosgrized dosuments
Invocation Invocation delivered by Jessica
Items to be added to the agenda: Norris wants to discuss the major_p:
Approval of
Agenda
Remarks by
Visitors fng thﬁeds to
*hairmaf. Norrjs nominatdg Jessieahn as Chairman and Paul seconded.
Jr Vige President and Scott seconded.Jessica asked for a
is gsKed if the titles need to be combined or if they
Steve had been doing it. Norris seconded Paul's
Reorganization of| Di i ! i ittees including the Complience Committee, Finance
the Board i in ) ion. ¢ was explained that Paul is currently the representative for the Joint Conference
i teve to ako be a representative on the Joint Conference Commission, Steve
rte Committee and Scott seconded. Steve appointed Diane to Intermin
¥€¢ board would like to be apart of the Physician Recruitment and Retention
Committe. Norris nominated S¢ott and Paul seconded. Because the meeting is tomorrow and to have a back up Jessica offered to be a
back up for Steve. Noxris will be attending the/one tomorrow morning to also help out.
Ammeded the minutes t.include the Lettef”from Dr. Simmons Attorney that was discussed after the Executive Session. Jessica agreed
AF;/[l).rO\{[al of  lthat the letter needs to be\made part e#public record. Steve moved to have minutes approved with ammendment and Paul seconded.
inutes




Chief of Medical
Staff Report

Jessica asked Lila to fill them in about Dr. Fillion's visit. Lila informed them that he enjoyed his visit but has agreed to help his current
employer with EMR and will not be able to make a descison until August. Lila asked if it would be possible to go into a work session next
week to discuss physician led hospitals. She would like to do this prior to hiring a CEO that way expectations can be set for the in coming
CEO if that is the way they wanted or choose to go.

Medical Staff
Privileges

No Report

Grant Report

Interim CEO
Report

eeting Packets earlier or possibly in soft copy. Steve asked the get the reports in email by
2ir emails with the exception of the financials. Also to provide the hard copy by that meeting
Monday. Sandy will emal\Ricci the Financi#is by Thursday or Friday the week before and she will email those on to the board. This way
they can make sure that diX{erent depa#tment heads are there if they have questions or don't have to be there if there are no questions.




CFO Financial/
Statistical Report

(SEE HANDOUT FROM SANDY) Sandy went through and explained Cost Report and different accounts that the board has. Sandy asked

the board to decided where they will get the money from (which accounts) in order to pay back' xeimbursement from Medicare which Sandy
said could be $300,000 to $400,000. Norris asked if they could use the accounts payable ac '
that is what the $300,000 is. Paul moved to take $350,000 for the AP/Projects (Boat

procedures template Paul seconded. Diane is also to get the Safe Deposit box ey from Adelgto give to\Jessica.

Manual Updates

DON Report  |(SEE HANDOUT FROM MELINDA) V \ \
Unﬂmshe{d Business—.
(SEE HANDOUT FROM BRENDA) Steve move proye updates to the Emplo a Ma 1al and N rris secon led. Brenda '|II bring a
Approval of
new copy to the next board meeting.
Employee

New Businesy/

CEO Interviews

Diaxe asked the board if they wanté& her\o let the adpllcants know//what tk{e procéass will be\Dlane\aJ&ﬂspoke about a conversation she

Important
Issues/Decision
sto be made by

the Board _ _ ect
Jessica stated\that is corpletely theboard's rgsponsbility.
Executive No Executive Segsion
Session
A N

Action following
Executive
Session

Adjournment

Paul moved to adjourn mee¥ing and Stéve seconded. Meeting Adjourned 10:01pm







