
 

 

 
HAXTUN HOSPITAL DISTRICT 

Governing Board of Directors Special Meeting 
7/28/10 
7:30pm 

Notice to the Public 
Notice and agenda of this meeting was posted on 7/26/10. Locations: Haxtun Hospital, Haxtun Town Hall, Haxtun-Fleming Herald, County Courthouse & 

Clerkôs Office 
 

Members: P or A Members: P or A 

Jessica Gales, Chairman P Paul Wernsman, Vice Chairman P 

Steve Hofmeister, 
Secretary/Treasurer 

P Norris Harms, Member P 

Scott Thompson, Member P Diane Fryrear, Interim CEO P 

  Ricci Dreier, Recorder P 

 
Agenda Items Discussion Action Needed By Whom 

Call to Order Jessica called the meeting to order at 7:40pm.     

Air Conditioner 
Repair 

Discussion of bids for the failing HVAC units provided by Wilbur Ramey.  Paul stated that 
from what it shows the one company who supplied the bids did them all individually and then 
a total which would be about $1,100 less to get them together. Norris asked if we had 
received the report from the energy audit yet. Diane said we havenôt at this point. Discussed 
some of the comments made by the energy auditor. Steve voiced concern over maintaining 
the proper temperature in the pharmacy. Discussed different plans to either extracting heat or 
air conditioning pharmacy. Diane is going to check with Life Safety on what they can do.   
Discussed needing more bids from different companies. Norris also suggested looking at the 
overall plan so they can work towards that as they are replacing or working on things at the 
hospital as well as seeing if anyone would possibly come to present alternate ideas and 
Diane said that is part of the energy audit that was done it will assist in coming up with and 
overall strategic plan. Steve and Norris suggested to table the discussion until they had other 
bids.  

1. Checking on 
Life Safety 
Requirements.  

1. Diane 

Employee Pay 
Increases 

Diane said that the overall increases were between 5% & 7%.  Discussed how the numbers 
were determined. Steve requested a little more information from Sandy and Norris stated that 
we need to discuss this further when Sandy is present before anything can be decided. 
Discussed questions for Diane to present to Sandy to prepare the information for the next 
board meeting and to put it as an action item to ensure that it will addressed. Steve moved to 
table the pay increases until the next board meeting. Paul seconded. Motion carried.  

1. Present 
Questions to 
Sandy.  

1. Diane 

Executive Session Steve moved to go into Executive Session, Paul seconded the motion as per as per §24-6-
402(4)(e), C.R.S., determining positions relative to matters that may be subject to 
negotiations, developing strategy for negotiations, and instructing negotiators. Motion carried. 
Executive Session began at 8:30pm.   

  

Action Following 
Executive Session 

No Action Taken   




