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Executive Summary

The goal of the Haxtun Hospital District (HHD) is to provide the finest health cardjeoksi
all people we serve. In order to do this, we need a clear, carefully thowtgBtrategic Plan.
The first section of this document provideBlalosophic Rational for the Strategic Plarich
serves to guide andspire our planning endeavor.

Our first step toward developing a plan consistent withRthidosophic Rational&as been to
develop a clearly definedision Statemerdnd a strond/lission Statemerib guide us in
carrying out thaVision

The second step was to choose a strong suppsettingfure for our plan as well as for thepre

plan analyses. We have adoptedFive Pillars identified by the Studer Group as the supporting
structure for our strategic plarthose pillars areService; Quality; Finances; People; and

Growth TheStuder Group partners with healthcare organizations to create grest fuac

patients to receive care by first creating a great place for employees to work and physicians to
practice medicineThe Studer approadtrivesto rekindle the passion of employees and
physicians by refocusing them on why they chose healthcaneiaptofession: to engage in

work that is purposeful, worthwhile and makes a difference in the lives of oBerder
principles align the organization’s | eaders f
really matter to their longerm success balance of goals and activities that address the holistic
performance of # organization while minimizingistractions. Additionally, the Studer

principles help create better leaders, create consistency across the organization and put in
systems of aauntability to executeperational plans.

Our third step was to take into account the internal and extmaabnment in which we
operatewith respect to each of the five supportinligps. We therefore performed analyses of
the strengths and weaknessf our current operation and the opportunities and possible threats
which we may encounter in the future. These analyses are ttedess for Developing the
Strategic Plan

The thee steps identified aboyeovided the groundwork for developing the two parts of the
Strategic Phnitself. The first sectionRillar-Oriented Strategic Goalsdentifies goals and
objectives in each of éhfive pillar areas, the achievement of which we believe will enable
excellence in the delivg of health care by our Hoggal District.

2011 Targetdorms the second half of tigtrategic Plan It identifies in operational terms the
objectives to be achieved during the first year, as well as the qudsitren thoughprocess to
be employed in éhieving those objectives.
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Like all strategic plans, ours is a dynamic guide. We exipaxbe modfied through time to
meet unantipated challages and opportunitiedNevertheless, wbelieveit includes essential
elements which can guide our system to greater excellence.
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Philosophical Rational for the Strategic Plan

Defining the future of Haxtun Hospital District (HHD) requires careful thought, a clear
understanding of how delivery of medical care is changing, and a precise knowledge of the needs
of our community. All of theseariables are constantly in flux, which is the ultimate challenge in
creating a plan that can carry us forwakdyered into this context are theraplexities ofhealth

care reform, also evolving in many different directions, with the common theme of more

efficiently and effectively delivering higher quality care and sesate lower cost. The plan

outlined in this document underpins what we hope to accomplish in years to come and represents
HHD investing in people, facilities, infrastructure and ounoaunity to accomplish our primary

task of keeping Haxtun and the county/region healthy

We are accountable ftine delivery of safe, patiementric, qualityhealth care to ourommunity
while at the sae time we are challenged bgonomic realities aneverchanging legislative and
regulatory compliance requirementBhese gternal pressures combined with ongoing
operational requiremenisfluenceour ability to provide servicemnd must be pradively and
effectively managed and mitigated with foratight and planning.

Therefore, ar Strategic Plan creates a framework thiditenableus to make valu€driven

choices for a better future fétHD and our community. It is our responsibility to make strategic
decisions, invest wisely and partner effeely to ensure that owommunity has access health
careservices that are high quality and sustainable. We badign@trategic Ran will allow the
hospitalto flourish as an exgdional health care provider.

When implementing strategic directions must carefully balance quality, access and
sustainability in order to deliver effective and efficient health dAlemust work as a
committed synergistideam focused on common goals to successfully implear@htichieve
our strategic missiornision and objectives

Every individual at HHD has aole in this plan, whetherits o n -linb, admmistratiorior
in asupport servicesgpacity. We are committed to recruiting and retaining outstanding
physicians)eadershipandstaff whose dedicatioand skills will create a foundation for our
success.

The development ajur strategic plan provied an ideal opportunity teeflect on the way in
which our hospital, our patientsyr geography antthe economi¢andscapéave anawill
continue to influacethe evolvingneeds of our community.

Significant changes in the health care environndent the need to developantemporary
strategic plarthat considers economic pressuupsn ourhospital anccommunitycombined
with increasing health care denus, capitatequirementstherole of technology andnaging
facility that mustall be considered age look towardproviding and sustaining qual#fpcused
healthcare operations.
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The greatest challenge thalHD faces is provichg excellent patient ¢a tothe community

while achievindfiscal cambility andresponsibility More than everdHD will seek and engage
in collaborativerelationshipsvith community partners to deliver care in the most appropriate
setting with the highest quality amdficiency.

The SrategicPlan serves talefineH H D rote and responsibilities the community It sets out

a number of strategic directions that will drive the g a n i mle and effarts. sin thissgard

the Stratedc Plan outlines a high-level implemetation plan with critical steps that must fagen

in order to ensure succesBhe Strategic Rnis aroadmapfoHHD’ s f ut ur esjlong ncl udi
term aspirations.
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Vision, Mission and Values

Our vision, missioniad values are the background against which all hospital plans and operations will be
structured and evaluate&taff investment in and contributions to the strategic planning process were
invaluable and will remaimtegral to our longerm success.

TheRationale for Vision and Mission Statementsiduded ag\ppendix Aand provides context around
the development of the vision and mission statements.

Vision Statement

Heal and care for the community

Enable vellness

Achieve and sustain healthcare excetle and operational viability
Link and value stakeholders to enable a vital and positive culture

Mission Statement

We are passionately committed to community wellness, driven and enabled by dedicated,
innovative physicians, staff ateadership Weare wnyieldingly engaged in the provision of
healthcare excellence and uncompromising pursuit of our boundless potential.

Values

Integration/Optimization
Accountability/Ownership

Mutual Respect/Collaboration
Courageousness/Enthusiasm
Competence/Integrity
Predictable/Demonstrable Excellence
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Pillar Goal Orientation

Five pillars adopted from the Studer Grodprm the support structure of our efforts and serve
to classify/group our strategic focal poiatsd actogetherto achieve results.

Thepillar goals serve as the overarching categories for the strategic planning process and
strategic plan. The pillar goal initiatives reflect the purposeful activities that will be used to
carry out and emulate the HHD mission, vision and values.

ThePillars

IEaN
Service 1
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The HHD Strategic Goals for Year 2011 and
Beyond

Pillar -Oriented Srategic Goals:

Service:

- Educaestaffon ‘ Har dwiring Excell ence’
-- Pillar goal orientation

- Atrticulate clear mission/vision/values
- Create tapgi bt &’

rally
Quiality:

- Solidify demorstrableclinical quality aversight: Quality Assurancéerformance
Improvement (QA/BI
-- QA/PI Report Card
-- Improve credentialing and peer review process

- Procure and employléctronicMedicalRecord (EMR)

- Investigate accreditation opportunities

- Improve clinical and administrative operational design/structure, oversight and
sophistication

Financial:

- Optimizerevenuecycle
- Enactnetrevenuamprovement initiatives
- Improvéfacilitate objectivedecisionmaking sophisticatioand data availability
- Increase cash reserves
- Optimize grant/foundation dollars
-- Articulate and pursue projebased, strategicalynked opportunities

People:

- Solidify providerbase/féadership

- Solidify leadershipgamstructure competence and positional requisites
- Enact fomal employee training program

- Enact formal employee recognition program

- Develop and employ satisfaction survey process
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Growth:

- Develop ervicelines
Surgical capability
Expanded ancillary services/procedures
Pharmacy
--  Community wellness
- Beginreplacementacility planning
- ImproveMarketing
- Explorejoint-ventureopportunities
- Increase/enhance specialty clinics
- Optimize access to care

Haxtun Hospital District Strategic Plan Page 9



2011 Targets

On whole, the 2011 targets wil/ be monitored
evaluate specific performance elements related to each pillar goal.

In order tospecifyour efforts andneasure our succesge will conduct ongoing
contextualization by seeking to define and understand the qualitative and quantitative facets of
our goalsand initiativeshy asking

e What? - Goal/desired outcome

* Who? - Personneinvolvedownership/accountability
 How? - Plan

* When? - Timeline

Why? - Purpose/Value

* Where? - Leverage poirgfor optimal effectsuccess

Service: Defined by Our Level of Engagement

- Conduct community needs assessment

- Asses®atient SatisfactionAchievedd" percentile as evidenced by annual survey

- Asses$hysician SatisfactionAchievedd" percentile as evidenced by annual survey
- Asses&mployee SatisfactionAchieved0" percentile as evidenced by annual survey
- Updateand pursue missioand visionstatementand values

- Trainallemployees n fiHar dwi ring Excell encebo

Quality: Defined by Our Level of Effectiveness

- Objectify clinical quality outcomes

-- Year 1: Develop/matain Pl report card, benchmarks and action plans

-Year 2: All el ements O6greendé as evidence
- Conduct formal, evidendaeased recredentialingof all physicians
- Create contemporary organizational structure

-- Departmens create, track and report departmental pillar goals that complement

strategic initiatives

- Begin surveying and reporting process
- Implement EectronicMedical Recordechnology
- Accomplish review of all contracts
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Financial: Defined by the D egree of our Capability

- Increaseoperatingmargin, as compared to prior year, by%0
- Reduce accounts receivables aging: 90% aged <120 days
- Increase grant income by 25%
- Create, enhance access to and accomplish ongoing evaluati@paftmental budgets
andoperating sttistics across the entire organization
-- Develop department specific performance metrics
-- Formalize purchasing process and partnerships
-Create board 6dashboar dbo

People: Defined by the Strength of our Partnerships

- Recruit thirdphysician
- Contempoize organization chart and position descriptions
-- Determine role expectations and positional gaps
--- Incumbent role fitness and/or performance improvement plans/opportunities
--- Newhire requirements
- Develop annual training plan by department
- Establsh formal employee recognition program

Growth: Defined by the Degree of Our Vitality

Obtain professional assessment of current fadititascertaind c i li it tnye sé&fo
-l dentify fundamental/ 6cored6 infrlastruct:
and plumbing systems as related to serviceability/maintenance equipment life
expectancy and code/AlA regulations
--- Explore/balance remediation vs. replacement facility timeline and requirements
- Reain surgical capacity
- Explore jointventuring and sefice-line development
-- Specialty clinics
-- Pharmacy
-- Equipment upgrades
-- Leverage physician skill sets
- Broaden mission focus to encompass community and cultural wellness

Haxtun Hospital District Strategic Plan Page 11



Process for Developing the Strategic Plan

The strategic planning process veasomplished with the vision, mission and pillar goals in
mind. In order to consider all relevant forces at plastrategic plan needs to address internal

andexternal environmest Envi r onment al factors internal to
or ‘weakmeiEsemsment al factors external to HHD
‘“threats’ . T h i s Stength, SWeakress,i Oppontupity @&and TheSa\(QT9 a s
analysis.

The S.W.O.T. analysis for HHD provided information tvais helpful in matching our resources
and capabilities to the environment in which we provide healte services and was
instrumental in strategy formulation.

Our analysis aligned strengths, weaknesses, opportunities and threats with specifiogidltr g
provide contextualization and relationship linkages among environmental forces and strategic
capabilities.

Internal Analysis
Strengths:

People:
- Staff intrinsic investment
- Passionate/committed
- Desire/drive
- Physicians
- Leadership
- Community Support

Service:
- Unique service lines/providers
- Possess the elements/components of a health system

Quality:
- Generakeputation

Finance:

- Critical AccesHospital designation and patiemix (cost report addbacks)
- Continued need foservices

Haxtun Hospital District Strategic Plan Page 12



Weaknesses:

Growth:
- No strategic approach

- Facility
- Equipment
- Governmental entitiimitations

People:
- Lack of “rally points

-- Lack of solidified identity/vision/values
- Lack of clear role and empowerment ofypitian leadership
-- Over ctlegation
--- Overuse of committees
--- Committeestructure and appropriateness
-- Historical lack of clear, centralized leadership
-- Leadership gaps
- Historical lack of administrative oversight/leadership/trust/effectiveness
- Culture
-~ Inflexibility
--  Communication issues
-- Survival focused
- Lack of experience, need for:
-- Crosstraining
-- Retention
-- Competency
- Organizational structure and clarity of the chafrauthority

Service:
- Lack of robust specialty clini¢services

- Focus on primary catmedical inpatients as sole revenue sources
- Specialty care is highly referral based

Quality:
- Lack of decisiommaking sophistication

- Lack of technological sophistication

- Operational/infrastructure inefficiencies

- Lack of dinical quality oversight/progranophistication
-- Unstructured QA/PI/Risk Management Program
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-- Weak credentialing process, ReRristent peer review

Finance:

Resources: $ and personnel
Provider staff needs
Serviceline limitations
Equipment

Cash/funding resources

External Analysis

Opportunities:

Growth:

Replacementacility enablement

People:

Community partnerships

Service:

Serviceline development

-- Create differentiation/competitive advantage

-- Surgical capacity

-- Pharmacy

-- Physical TherapfOccupationallherapyRehabilitation
-- Wellness

Optimize access to care

Quality:

Operational inefficiency
-- Non-existent contract review/optimization process
-- Minimal expense review/remediation/vendor optimization effort

Finance:

Jointventuring

Grant opportunities

Marketing

-- Crede brandawareness, identity and presence

Human resource investment/positional adequacy enhancement
-- Training

-- Recognition
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-- Positional competence
Threats:

Growth:
- Diminishing population
- Legislative Environment/Regulation
- Patientbase demographicdiaracteristics

People:
- Lack of communityawarenessision/support
-- Fragmented community effort

Finance:
- Economy
- Poachi ngs hanpdp i nogu't
- Loss of external funding revenue
-- Tax supported
-- Uncertainty of declining Medicare reimbursement
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Commitment to Excellence

We celebrate the privilege and honor of service to our community and recognize the magnitude
of the charge bestowed upon us as providers of healthcare to those who vitally depend upon our
fortitude, competence and vigilance on their behat often in their greatest time of need.

We seek to faithfully and diligently remain committed to the noble cause that serves to bring us
together as a team of great potential and promise.

Our mission is challenging, but achievable: We are passatypabmmitted to community

wellness, driven and enabled by dedicated, innovative physicians, staff and leadership who are
unyieldingly engaged in the provision of healthcare excellence and uncompromising pursuit of
our boundless potential.

We resolve tdleal and care for the communitignable wellness;Achieve and sustain
healthcare excellence and operational viability; dridk and value stakeholders to enable a

vital and positive culture.

We have a vision of something larger than ourselves and areatledito realizing and fostering
the potential within us.

We are committed to excellence!
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Appendix A - Rationale for Vision/Mission
Statements

The suitability of HHD's current vision/ missi
effeciveness of their ability to effectively and clearly:

- Define who we serve

- ldentify present and future markets in which eegprovide services

- ldentify the importance of technology

- Demonstrate concern for survival, growth and fiscal responsibility

- Articulate our economic objectives

- Describe our beliefs, aspirations and values

- Identify and highlight our strengths

- Include a concern for accountability, responsibility and our community
- Outline the importance of our employees and business partners

Current Vision Statement Haxtun Hospital District will care for the ill, challenge the healthy,
cultivate the community and comfort all.

Suggested componerniérevised Vision Statement

- Quality focused/driven

- Reflective ofexcellence

- Articulate value to community

- Demonstrate concern for survival, growth and profitability
- Consider satisfaction of patients, physicians and staff

- Value/support positive environment and relationships

Revised VisiorStatement

Heal and care for the community

Enable vellness

Achieveand sustain healthcare excellence and operational viability
Link and value stakeholders to enable a vital and positive culture

CurrentMission StatementThe mission of Haxtun Hospital District is to be a patiecused
organization that provides:

- Diagnosis and treatment consistent with the highest standards of rural primary care medicine.
- An integrated group of compassionate professionals who embrace the needs of each individual.
- Partnership and education within the community to encouragenaptiealth.

Suggested componeraérevised Mission Statement
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- Encompass Innovation

- Invoke clear and effective leadership

- Be dear on identity and qualitative forces (E.g. Dedicated team, committed to
excellence)

- Provide tear value definitiorof:

-- Finarcial stewardship

-- Qualitative/quantitative care standards

-- Human resource value/focus

-- Qualitative/quantitative service standards

-- Reflective of community need/integration
- Describe potential as boundless

Revised Mission:We are passionately contted to community wellness, driven and enabled by
dedicated, innovative physicians, staff and leadership who are unyieldingly engaged in the
provision of healthcare excellence and uncompromising pursuit of our boundless potential.

Values:

- IntegrationOptimization

- Accountability/Ownership

- Mutual Respect/Collaboration

- Courageousness/Enthusiasm

- Competence/Integrity

- Predictable/Demonstrable Excellence
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